Republic of the Philippines
Province of Ilocos Sur
MUNICIPALITY OF NARVACAN

OFFICE OF THE SANGGUNIANG BAYAN 2016-2019

19" Regular Session
Held at the SB Session Hall
On May 29, 2017

RESOLUTION NO. 14
Series of 2017

RESOLUTION ADOPTING THE LOCAL ANTI-CRIMINALITY ACTION PLAN (LACAP) OF
THE NARVACAN POLICE (THEFT AND ROBBERY)

WHEREAS, the Local Anti-Criminality Action Plan (LACAP) (Theft and Robbery) prescribes the
guidelines and procedures as to the importance of Close Circuit Television (CCTV)in the
prevention of all forma of criminality and in aid on the solution through identification of the
perpetrators under holistic criminality approach of Narvacan Police Station putting emphasis on
the Theft and Robbery;

WHEREAS, Narvacan is a developing community with a growing economic and tourism
potential with a total population of 46,413 while there a ratio at present of 1:1934 provising
public safety which is considered undermanned. The standard ratio is 1:500 which
consequently leaving the municipality vulnerable to crime incidents;

WHEREAS, there are regions that are already regions that are victimized by the organized
robbery/theft group which is alarming with regards to public safety that they become serious
threats to the populace especially those engaged in business;

WHEREAS, Narvacan Police Station has to make necessary measures to such as the
installation of Close Circuit Televisions (CCTV). The adoption of this LACAP Plan and this
modern technology is a very effective procedure in addressing issues on all forms of criminality
by installing the CCTV along places of convergence and on business establishments within the
municipality to monitor movements of lawless elements as they execute and likewise as an aid
in police investigations in identifying perpetrators;

NOW THEREFORE, the Sangguniang Bayan of Narvacan, Ilocos Sur, in session duly
assembled and on motion by SBM Rafael C. Cachola, and unanimously approved by the SB
Council RESOLVED AS IT IS HEREBY RESOLVED to adopt the Local Anti-Criminality Action
Plan (LACAP) versus Theft and Robbery of the Narvacan Police;

RESOLVED FINALLY that copies of this Resolution be forwarded to all persons and parties
concerned for their information and appropriate actions.

PASSED AND APPROVED.
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Republic of the Philippines

National Police Commission <

PHILIPPINE NATIONAL POLICE REGIONAL OFFICE 1 :'f?
NARVACAN MUNICIPAL POLICE STATION
Limmansangan, Margaay, Narvacan, llocos Sur

SUBJECT Local Anti-Criminality Action Plan (Theft & Robbery)

Installation of Close Circuit Televisions (CCTV) on
Places of Convergence, Vital Instaliations and
Business Establishments

DATE : May 19, 2017

l. REFERENCE:
a. NHQ PNP LOI 70/08 "Local Anti-Crime Startegy” and
b. Managing Police Operations @LambatSibat
c. IMPLAN 02-2000 “ Local Anti-Criminality Action Plan”

Il PURPOSE

This Action Plan prescribes the guidelines and procedures as to the
importance of Close Circuit Television in the prevention all forms of criminality and
to aid on its solution through identification of the perpetrators under holistic anti-
criminality approach of Narvacan Municipal Police Station putting emphasis on Theft
and Robbery committed within AOR.

. SITUATION

The Municipality of Narvacan is a developing community with a growing
economic and tourism potentials, with the total population of 46 413. It has a police
to population ratio of 1:1934 providing public safety is an utmost challenge and
predicament to the local police, consequently leaving the municipality vulnerable to
crime incidents that may affect the peace and order situation within the area of
jurisdiction especially.




pawnshop and Subsequently made a hole from the vault room to
FarmaciaMonlyzamae.

Narvacan MPS has to make necessary measures to solve these issues
which is only limited to police presence, Police Community Relations and conduct of

V. MISSION

Narvacan MPS concurrent with its mission and functions and in
coordination with the Local Government Unit (LGU), and its Sangguniang Bayan
(SB) Council, Other Law Enforcement Agencies (OLEAS), Non-Governmental
Organizations ( NGOs) shall intensify its Public Safety and Security emphasizing on




. Execution:

A. Concept of Operations

Narvacan Municipal Police Station, in coordination with the LGU, and
SB council, business entities and stakeholders shall enhance the security of all Vital
Installations, and Major Business Establishments by; Liaising with the LGU and SB
council in the approval of this Local Anti-Criminality Action Plan (LACAP) subsequent
to the adoption/conversion and enactment of Municipal Ordinance mandating all Vital
Installations and business entities to instal CCTVs in their respective
establishments.

Senior PNCO’s and operations/Plan PNCO will be tasked to coordinate
for the mobilization of Barangay Tanods as force multipliers who will be conducting
patrol duties in the different barangays within the area and specially with the
business areas.

Likewise, dialogues (pulong- pulong) will be conducted in all barangays
as part of the education and information drive to raiser community awareness and
support to the implementation of Anti- Criminality Campaign, through collaboration
with concerned sectors of society and organizations of government.

B. Tasking
1. OIC- Overall Task Group Supervisor

2. Deputy COP — Asst Task Group Supervisor
a. Assist the Officer-In-Charge in the implementation of this
LACAP;
b. Designated as the Task Group Commander

3. Operations Section

Task Group Supervisor for Operation;

Submit Local Anti-Criminality Action Plan

Oversee and monitor the implementation of this LACAP;
Deploy dedicated PNP personnel to conduct patrol duties
Ensure maximum deployment of personnel and augmentation of
personnel in case needed.
I Conduct regular consultation with POCs and Development

Councils;
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Undertake activities that will pursue proactive measures
defensive measures and community organization in policing;
Perform other task on orders;

Intelligence Section
Task Group Supervisor for Intelligence:
Strengthen Cl| operations to identify person/groupinvolve in
robbery operating within the municipality and nearby towns
Provide timely and accurate intelligence information:

d. Maintain updated target list of suspected crime groups involved

o
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in robbery and theft
Perform other task on orders;

Police Community Relations Section

Task Group Supervisor for PCR;:
Orchestrate a wide public information campaign through the
local media in order to raise public awareness and solicit
community support for the prevention of this kind of criminal
activity;
Operationalizelorganize the BPATs in their respective
Barangays and other force multipliers of the City/Municipalities
in coordination with the LGU’s;

Perform other task as necessary;

Investigation Section
Designated as Task Group Supervisor for Investigation;
Conduct speedy investigation and file appropriate charges in
court against suspects if evidence warrantsPerform other task
on orders;
Perform other task as necessary

Logistics Section
Provide appropriate logistical support:
Provide logistical support to operating troops;
Ensure operational readiness of equipment:
Perform other task on orders;

Finance Section
Provide funds if necessary;
Perform other task on orders;

Municipal Peace and Order Council (MPOC)




10.

a. Convene the council members for inputs and subsequent

approval of the Action Plan taking into consideration the
responsibility of all concemed for a holistic and effective
approach to the situation and undertake activities that will
pursue proactive measures defensive measures and community
organization in policing;

b. Convene on a regular basis or when the need arises, to conduct

assessment on the affectivity of the plan and to make the
necessary adjustment as necessary.

Sanguniang Bayan (SB)

a. Enact ordinances for the adoption of the MPOC approved Action

Plan for the provision for the Support for its implementation, to
include the training and mobilization of barangay tanods/police
as force multipliers and provide regular funding to be used by
the PNP for intel monitoring and inspections for the efficiency of
the installed cctv’'s and on the conduct of a regular review on the
footages in every establishments.

11. Coordinating Instructions
a. Police Operational Procedures and other applicable SOPs on
the conduct of the action plan shall be strictly observed at all
times;
b. Respect for human rights is paramountand  must be
observed under all circumstances at all times.
c. All  uniformed personnel shall strictly observed
“TAMANG BIHIs"
d. Lateral coordination is highly encouraged.
e All reports shall be submitted to the Chief of Police prior
submission to PPO.
EFFECTIVITY:

This LACAP shall take effect immediately upon approval

JAMES PA MINA CALIBUSO



